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Third Quarter Report 2014 
Odfjell SE - Consolidated 

 

Highlights 3Q 2014 

 Chemical Tankers EBITDA of USD 26 million, compared with USD 24 million in 
second quarter.  

 Time-charter results down by 3%. 

 Odfjell Terminals EBITDA of USD 4 million compared with negative USD 10 million 
in second quarter. 

 Conclusion of gas carrier joint venture, resulting in a capital gain in excess of USD 6 
million.  

 Ongoing cost-cutting and efficiency review to significantly improve Odfjell results 
going forward. 

 

Key figures  

(USD mill unaudited) 2Q14 3Q14 3Q13 YTD14 YTD13. FY13 

Revenue 275. 267 259. 807 771. 1,027. 
Share of net result from ass. and JVs 1 (11) (8) 30. (27) 25. (52) 
EBITDA 13. 19 61. 41 101. 41. 
EBIT (9) 1 33. (22) 30. (57) 
Net finance (15) (9) (22) (32) (30) (46) 
Net result (loss) (26) (9) 9. (57) (6) (108) 

¹ Revenues and profit from all joint ventures are as from 1 January 2014 accounted for according to the “equity method”. All 
presented segment figures are based on internal management reporting using the “proportional consolidation method”. 

 

Business segments 

Chemical Tankers 

The activity in the chemical tanker markets in third quarter was quite similar to that of the 
previous period. Reduced spot trading to Asia from Europe and the US caused downward 
pressure on freight rates as fewer cargoes where available. Towards the end of the quarter the 
CPP market improved, which we expect will positively affect also the chemical tanker sector. 
Lower oil prices have started to reduce our bunker costs, but the downward trend in prices for 
oil products also seems to hamper trade and the activity in general. 
 
Delays in port continue to rise, leaving even more ships competing for the already limited 
berth/dock availability at the key petrochemical hubs. This creates scheduling challenges for 
both customers and suppliers. 
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Chemical Tankers (USD mill) 2Q14 3Q14 3Q13 YTD14 YTD13. FY13 

Revenue 270 263 262 795 771 1,028 
Gross Result 49 51 52 141 151 193 
EBITDA 24 26 30 67 79 98 
EBIT 1 3 7 (2) 9 3 
Net bunker price per tonne (USD) 559 565 565 563 555 556 

     
Indices 30.06.14 30.09.14 30.09.13 31.12.13 

Odfix (1990 =100)1 126 122 120 114 

Opex (2002 = 100)² 161 156 168 167 

¹ The Odfix index is a weighted time-charter earnings index for a selection of vessels. 

² The Opex index includes owned and bareboat chartered vessels. 

 

Fleet changes  

In October we took delivery of the third of four coated chemical tankers from the Hyundai 
Mipo yard in South Korea. The last vessel is expected to be delivered in the fourth quarter. 
Vessels number one and two are on long-term bareboat charters to Odfjell, while the two 
remaining units will be fully owned by us. 
 
Fleet additions (last 12 months) DWT Built Tanks Transaction 

October 2014 Bow Trident 46,600 2014 Coated Owned 

August 2014 Kristin Knutsen 19,152 1998 Stainless Short-term TC 

June 2014 Bow Tribute 49,600 2014 Coated Bareboat 

May 2014 UACC Mansouria 45,352 2013 Coated Short-term TC 

April 2014 Bow Trajectory 49,600 2014 Coated Bareboat 

April 2014 Bow Harmony 33,619 2008 Stainless Purchase 

March 2014 SG Friendship 19,773 2003 Stainless Medium-term TC 

February 2014 Berlian Ekuator 35,000 cbm 2004 LPG Short-term TC 

January 2014 Celsius Mumbai 19,993 2005 Stainless Medium-term TC 

December 2013 RT Star 26,199 2011 Stainless Medium-term TC 

December 2013 Celsius Miami 19,991 2005 Stainless Medium-term TC 

November 2013 Celsius Manhattan 19 807 2006  Stainless Medium-term TC 

November 2013 Bow Condor 16,121 2000 Stainless Purchase, J/V 

October 2013 Bow Eagle 24,728 1988 Stainless Short-term TC 
 
Short-term: Up to one year 
Medium-term: 1-3 years 
Long-term: More than three years 
 

Fleet disposals, owned (last 12 months) DWT Built Tanks Transaction 

December 2013 Bow Mate 6,008 1999 Stainless Sale 

October 2013 Bow Eagle 24,728 1988 Stainless Sale 
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Gas Carriers 

The announced joint venture for our LPG/Ethylene vessels became effective 29 September 
2014 when the transaction was closed concerning our sale of 50% of the shares in Odfjell Gas 
AS. A capital gain in excess of USD 6 million was realised as a result of this transaction. 
 
Results for the third quarter are slightly down from previous quarter due to weak market 
conditions in Asia. Positive contribution however came from our vessel operating in the 
Western Hemisphere where utilization was satisfactory. We expect the trading conditions to 
recover somewhat in fourth quarter improving our overall result.  
 
In September, our two 9,000 cbm LPG/Ethylene carriers Bow Gallant and Bow Guardian 
joined the Lauritzen Kosan pool, which now consists of 13 such vessels in total. Trading the 
vessels in a larger entity should create synergies and stability that will benefit our operations.  
 

Gas Carriers (USD mill) 2Q14 3Q14 3Q13 YTD14 YTD13 FY13 

Revenue 8. 7 2. 20 10. 11. 
Gross Result 2. 1 (1) 4 (1) (1) 
EBITDA 1. 1 (1) 2 (2) (3) 
EBIT 1. 7 (2) 7 (4) (6) 

 

Tank Terminals 

Odfjell’s shareholding in the tank terminals business delivered an EBITDA of USD 4 million 
in the third quarter. 
 
With the exception of the tank terminals in Rotterdam and Charleston, the terminal results 
were positive and in line with previous quarter. The tank terminal group, excluding our 
terminal in Rotterdam, had a gross occupancy of 92% as by end of September. 
 
Our terminal in Charleston is fully operational since the start of 2014, and contracts for the 
full capacity are in final negotiations.  The addition of new stainless steel tank capacity in 
Houston was completed early September with full occupancy, and the new 17,150 cbm tank 
pit construction is underway with expected completion in 4Q 2015. The construction of the 
new Tianjin Terminal in China is progressing with start of operations scheduled in 1Q 2015.   
 
Odfjell Terminals (Rotterdam)’s EBITDA for third quarter ended negative USD 6 million. 
The main part of the re-organisation and subsequent reduction of staff was completed as per 
1 August, 2014. This has improved the cost base for the Company. The commercial focus 
remains on improving utilisation of the distillation units.  Two tank-pits supporting the 
distillation units will be re-commissioned in fourth quarter of 2014. 
 

Tank Terminals (USD mill) 2Q14 3Q14 3Q13 YTD14 YTD13 FY13 

Revenue 24 23 33 70 104 129. 

Gross result (2) 9 14 13 45 53. 

EBITDA (10) 4 7 (6) 22 22. 

EBIT (17) (5) 17 (29) 20 (72) 
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EBITDA by geographical segment 
(USD mill.) 1 

2Q14 3Q14 3Q13 YTD14 YTD13 FY13 

Europe (20) (6) (8) (34) (25) (33) 

North America 4. 3 4. 10 10. 14. 

Asia 4. 4 7. 11 21. 23. 

Middle East 3. 2 4. 7 15. 18. 

Total (10) 4 7. (6) 22. 22. 

¹  Revenues and the profit from the terminals included in the Lindsay Goldberg transaction in 2013 are recognised according 
to the new ownership percentages as from 1 September 2013. 

 

Finance 

As we have seen lower oil prices and a weaker NOK toward the end of the quarter, the market 
value of our hedging positions related to bunkers and NOK purchase are negatively affected. 
The unrealized value of these positions is booked in the balance sheet. 
 
In connection with the delivery of Bow Trident, we drew on a new loan funded by export 
credit agencies and a relationship bank. The second tranche of this loan will be drawn on 
delivery of the fourth and final vessel from the yard.  
 
Key figures (USD mill.) 30.09.13 30.09.14 31.12.13  

Cash and available-for-sale investments 117 123 94  

Interest bearing debt 1,111 1,198 1,138  

Net interest bearing debt 994 1,075 1,044  

Available drawing facilities 102 0 0  

Total equity 829 681 759  

Equity ratio 39.1% 33.4% 37.2%  

 

Shareholder information 

By end of September, Odfjell A and B shares were trading at NOK 26.60 and NOK 24.50 
respectively, against NOK 28.70 and NOK 28.00 respectively at the close of the previous 
quarter. In the same period the Oslo Stock Exchange Benchmark Index lost 2% and the 
Transportation Index was reduced by 8%. 
 
As of 30 September 2014 Odfjell had a market capitalisation of around NOK 2,265 million, 
which was equivalent to around USD 352 million. 
 

Reducing cost and improving efficiency 

The cost cutting and efficiency review was announced in May and fully mobilised as from 
July. Since then the process has been organized through work streams focusing on operating 
expenses, G&A, bunkers and trade optimization. The assessment phase has recently been 
completed. During the next two months all identified cost reductions will be subject to risk 
assessment and detailed planning. Implementation will take place as from January 2015. 
However, we will without delay continue implementing immediate cost saving and efficiency 
initiatives, related to reduced bunker consumption, trade optimization and selected cost items. 
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The immediate initiatives are expected to bring an annualised bottom line effect in excess of 
USD 50 million when fully implemented. 
 

Prospects 

US consumer confidence advanced in October to the highest in the past seven years as a result 
of further reductions in energy and transportation costs. The job market is continuing to 
improve, setting the stage for a stronger expansion of the US economy. 
 
German GDP contracted 0.2% in the previous quarter, with manufacturing and construction's 
contribution to growth at best being none. The deterioration in manufacturing continued over 
the summer. EU unemployment rate remained at 11.5% in September, versus the OECD 
average of 7.3%, and confidence in the economy slipped to the lowest in a year. The EU 
economic recovery seen in the spring is now hitting headwinds from weak internal demand 
and weakening global trade. 
 
China's gross domestic product grew at 7.4% in the January-September period compared with 
the previous 12-months period. China may lower its economic growth target to 7% next year 
as the Chinese government aims to improve economic structure. China has not missed its 
annual growth target since the Asian financial crisis of the late 1990s. 
 
A sustained drop in oil prices would act as a significant stimulus for the global economy 
should oil prices stay low, pushing down the cost of other commodities and reduce energy 
prices and transportation costs. Odfjell will benefit from lower bunker prices, albeit not dollar 
for dollar as we have locked in a portion of our bunker exposure at certain levels through 
bunker adjustment clauses and hedging contracts. 
 
We expect fourth quarter of 2014 to improve from the third quarter for our chemical tankers 
on a slightly stronger market, contract renewals, lower bunker costs and a reduced cost base. 
With regard to terminals, we expect improved results at Odfjell Terminals (Rotterdam) due to 
increased utilisation and a lower cost base. For the remainder of the terminals we expect a 
slight increase in earnings due to increase capacity.  

 
 
Bergen, 12 November 2014 
 
THE BOARD OF DIRECTORS OF ODFJELL SE 
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FLEET & TERMINAL OVERVIEW as per 10 November 2014

CHEMICAL TANKERS YEAR STAINLESS NUMBER
OWNED: SHIP BUILT DWT CBM STEEL, CBM OF TANKS

Bow Trident 2014  49 622            53 188           -                        22                      
Bow Pioneer 2013  75 000            86 000           -                        30                      
Bow Nangang 2013  9 156              10 523            10 523             14                      
Bow Dalian 2012  9 156              10 523            10 523             14                      
Bow Fuling 2012  9 156              10 523            10 523             14                      
Bow Lind 2011  46 047            48 698           -                        29                      
Bow Elm 2011  46 098            48 698           -                        29                      
Flumar Brasil 2010  51 188            55 452           -                        14                      
Bow Harmony 2008  33 619            38 052            38 052             16                      
Bow Saga¹ 2007  40 085            52 126            52 126             40                      
Bow Sirius¹ 2006  49 539            52 155            52 155             40                      
Bow Sea 2006  49 511            52 107            52 107             40                      
Bow Engineer 2006  30 086            36 274            36 274             28                      
Flumar Maceio 2006  19 975            21 713            21 713             22                      
Bow Summer 2005  49 592            52 128            52 128             40                      
Bow Spring 2004  39 942            52 127            52 127             40                      
Bow Star 2004  39 832            52 127            52 127             40                      
Bow Santos 2004  19 997            21 846            21 846             22                      
Bow Sun 2003  39 842            52 127            52 127             40                      
Bow Firda 2003  37 427            40 645            40 645             47                      
Bow Chain 2002  37 518            40 621            40 621             47                      
Bow Andes 2000  16 020            17 120            17 120             22                      
Bow Condor 2000  16 121            17 622            17 622             30                      
Bow Fortune 1999  37 395            40 619            40 619             47                      
Bow Master 1999  6 046              7 018              7 018               14                      
Bow Pilot 1999  6 008              7 005              7 005               14                      
Bow Sailor 1999  6 008              7 011              7 011               14                      
Bow Cecil 1998  37 369            40 515            33 236             47                      
Bow Flora 1998  37 369            40 515            33 236             47                      
Bow Balearia 1998  5 846              6 075              6 075               20                      
Bow Oceanic 1997  17 460            19 616            19 616             24                      
Bow Bracaria 1997  5 846              6 071              6 071               20                      
Bow Brasilia 1997  5 800              6 067              6 067               20                      
Bow Cardinal 1997  37 446            41 487            34 208             52                      
Bow Faith 1997  37 479            41 487            34 208             52                      
Bow Aratu 1997  13 843            15 834            15 834             29                      
Bow Querida 1996  10 106            11 181            11 181             18                      
Bow Cedar 1996  37 455            41 488            41 488             52                      
Bow Atlantic 1995  17 460            19 588            19 588             24                      
Bow Fagus 1995  37 375            41 608            34 329             52                      
Bow Clipper 1995  37 221            41 596            34 328             52                      
Bow Flower 1994  37 221            41 492            34 213             52                      
Bow Victor 1986  33 000            34 500            21 975             31                      

TIME CHARTERED/POOL:
Bow Tribute² 2014  49 622            53 188           -                        22                      
Bow Trajectory² 2014  49 622            53 188           -                        22                      
UACC Mansouria 2013  45 352            52 566           -                        22                      
UACC Marah 2013  45 249            52 565           -                        22                      
Chemroad Hope 2011  33 552            37 161            37 161             18                      
RT Star 2011  26 199            27 912            27 912             18                      
SG Pegasus 2011  13 086            14 523            14 523             16                      
Southern Koala 2010  21 290            20 008            20 008             20                      
Bow Tone 2009  33 625            37 974            37 974             16                      
Bow Hector 2009  33 694            37 384            37 384             16                      
Southern Ibis 2009  19 905            22 158            22 158             20                      
Southern Jaguar 2009  19 997            22 157            22 157             20                      
Bow Sagami 2008  33 641            38 000            38 000             16                      
Bow Kiso 2008  33 641            37 974            37 974             16                      
Bow Heron 2008  33 707            37 365            37 365             16                      
Celsius Mayfair 2007  19 999            21 714            21 714             20                      
Bow Fuji 2006  19 805            22 140            22 140             22                      
Celsius Manhattan 2006  19 807            22 143            22 143             22                      
Moyra 2005  19 806            22 838            22 838             18                      
Bow Sky² 2005  40 005            52 126            52 126             40                      
Bow Architect 2005  30 058            36 290            36 290             28                      
Celsius Monaco 2005  19 999            21 851            21 851             22                      
Celsius Mumbai 2005  19 993            22 186            22 186             22                      
Celsius Miami 2005  19 991            22 192            22 192             22                      
Chembulk Sydney 2005  14 271            16 571            16 571             20                      
Golden Top 2004  12 705            13 388            13 388             22                      
Chembulk Wellington 2004  14 312            15 591            15 591             20                      
Bow Asia² 2004  9 901              11 088            11 088             20                      
Bow Singapore² 2004  9 888              11 089            11 089             20                      
Bow Americas 2004  19 707            22 735            22 735             36                      
SG Friendship 2003  19 773            21 651            21 651             26                      
Bow Jubail² 1996  37 499            41 488            34 209             52                      
Bow Mekka² 1995  37 272            41 606            34 257             52                      
Bow Riyad² 1995  37 221            41 492            34 213             52                      
Kristin Knutsen 1998  19 152            19 409            19 409             34                      
Number of ships:   78                2 211 628        2 476 881        1 887 964         2 211                  

¹ Vessel beneficially owned through financial lease.
² Vessel on bare-boat charter.
³ Vessel on variable time charter/pool.

YEAR NUMBER
LPG/ETHYLENE CARRIERS SHIP BUILT DWT CBM TYPE OF TANKS
OWNED: Bow Gallant³  2 008             10 282            8 922             LPG/Ethylene   2                        

Bow Guardian³  2 008             10 282            8 922             LPG/Ethylene   2                        

TIME CHARTERED: Berlian Ekuator  2 004             26 776            35 000           LPG/Ammonia   3                        
Number of ships:   3                   47 340            52 844             7                        

ON ORDER: YARD DELIVERY DWT OWNER COMMENT
Hyundai Mipo Dockyard., Ltd 2014  49 622           Odfjell
Number of newbuildings:   1                   49 622           

LPG/ETHYLENE CARRIERS YARD DELIVERY CBM OWNER COMMENT

Nantong Sinopacific Offshore & Engineering Co., Ltd 2015  17 000           Odfjell Gas 50/50 JV
" 2015  17 000           Odfjell Gas "



" 2016  17 000           Odfjell Gas "
" 2016  17 000           Odfjell Gas "
" 2016  22 000           Odfjell Gas "
" 2016  22 000           Odfjell Gas "
" 2017  22 000           Odfjell Gas "
" 2017  22 000           Odfjell Gas "

Number of newbuildings:   8                   156 000          

STAINLESS
TANK TERMINALS LOCATION CBM

 
STEEL, CBM

  
TANKS

Odfjell Terminals (Rotterdam) BV Rotterdam, NL 51 % 1 636 100         32 550             281                    
Odfjell Terminals (Houston) Inc Houston, USA 51 %  362 134           112 833            110                    
Odfjell Terminals (Charleston) LLC Charleston, USA 51 %  79 491           -                        9                        
Odfjell Terminals (Jiangyin) Co Ltd Jiangyin, China 28.05 %  99 800            30 000             22                      
Odfjell Terminals (Dalian) Ltd Dalian, China 25.5 %  119 750           18 350             51                      
Odfjell Terminals (Korea) Co Ltd Onsan, Korea 25.5 %  313 710           15 860             85                      
Oiltanking Odfjell Terminal Singapore Ltd Singapore 25.5 %  365 051           13 520             79                      
Oiltanking Odfjell Terminal & Co. LLC Sohar, Oman 15.17 % 1 294 780        -   66                      
Noord Natie Terminals Antwerp, Belgium 12.75%  350 000           50 800             241                    
Exir Chemical Terminals PJSCO BIK, Iran 35 %  22 000            1 000               18                      
Total terminals 10 terminals 4 642 816         274 913            962                    

STAINLESS
PROJECTS AND EXPANSIONS LOCATION CBM

  
STEEL, CBM 

  
COMPLETION 

Odfjell Nangang Terminals (Tianjin) Co.,Ltd Tianjin, China 24.99%  137 800           7 000              Q4 2014
Odfjell Terminals (Houston) Inc Houston, USA 51 %  17 170           -                      Q2 2014/Q3 2015
Oiltanking Odfjell Terminal Singapore Ltd Singapore 25.5 %  12 000           -                      Q1 2015
Odfjell Terminals Quanzhou (Fujian) Quanzhou, China 25.5%  184 000          -                      Q1 2016
Total expansion terminals 2 new terminals  350 970           7 000             

STAINLESS
TANK TERMINALS PARTLY OWNED BY RELATED PARTIES*) LOCATION CBM

  
STEEL, CBM 

  
TANKS

Depositos Quimicos Mineros S.A. Callao, Peru  52 980            1 600               43                      
Granel Quimica Ltda Santos I, Brazil  97 720            19 880             99                      
Granel Quimica Ltda Rio Grande, Brazil  61 150            2 900               32                      
Granel Quimica Ltda Sao Luis I, Brazil  75 710           -                        35                      
Granel Quimica Ltda Ladario, Brazil  8 060             -                        6                        
Granel Quimica Ltda Triunfo, Brazil   12 430           -                        3                        
Granel Quimica Ltda Teresina, Brazil  7 640              -   6                        
Granel Quimica Ltda Palmas, Brazil  11 000             8                        
Odfjell Terminals Tagsa S.A. Buenos Aires, Argentina  38 826             530                 56                      
Odfjell Terminals Tagsa S.A. Campana, Argentina  68 580            10 190             102                    
Terquim S.A. San Antonio, Chile  32 840           -                        25                      
Terquim S.A. Mejillones, Chile  16 840           -                        7                        
IMTT-Quebec Quebec, Canada   293 130           5 500               53                      
Total tank terminals partly owned by related parties 13 terminals  776 906           40 600             475                    

 PROJECTS AND EXPANSIONS TANK TERMINALS PARTLY 
OWNED BY RELATED PARTIES*) LOCATION CBM COMPLETION

Depositos Quimicos Mineros S.A. Callao II, Peru  17 850           -                      ready Q4 2015
Granel Quimica Ltda Santos II, Brazil  52 000           -                      ready Q4 2016
Granel Quimica Ltda Sao Luis II, Brazil  52 750           -                      ready  Q2 2015
Granel Quimica Ltda Palmas, Brazil  6 000             -                      ready Q2  2015
Total expansion tank terminals partly owned by related parties 2 new terminals  128 600          -                      

Grand total (incl. related tank terminals partly owned by related partie 23 existing terminals 5 419 722         315 513          

*) Tank terminals and projects partly owned by Odfjell family.
**) Odfjell SE's indirect ownership share

 OWNER 
SHIP**) 

 OWNER  
SHIP**) 



Investor Relations contact       Media contact 
Tom A. Haugen                       Margrethe Gudbrandsen 
Phone: + 47 55 27 46 69             Phone: + 47 55 27 45 48 
Mobile: + 47 90 59 69 44            Mobile: + 47 48 07 47 47 
tom.haugen@odfjell.com          margrethe.gudbrandsen@odfjell.com 

ODFJELL  SE 
 
Conrad Mohrsveg 29, 
P.O.Box 6101 Postterminalen 
5892 Bergen, Norway 
Tel: +47 5527 0000 
Fax: +47 5528 4741 
E-mail: ir@odfjell.com 
Org. no: 930 192 503 
 
www.odfjell.com 
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